Accelerator
A‘ Technology
avV . MARIC, 2 August 2006

AT-CRI

LHC Interconnections: monthly update

F. Bertinelli / AT-CRI

* Aim: to produce a regular “dashboard”, arc IC, presented
every second MARIC

 Started with arrival part-time of A. Musso from AT-MAS
this week (supervised by P. Fessia)

» Specific topics to be presented separately
» Special IC (DFB, LSS) presented every second MARIC
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Insertion team 4-5

Weekly production rate Sector 7-8

OSpool bus bar US soldering brazing [Interc.]
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" Weekly production rate Sector 8-1
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“ EEH Planning 7-8 (March 2006): lessons learnt

AT CRI

* “steady” progress is limited by availability of work, i.e. management of “holes”:
* magnets still to be installed
* magnets still to be aligned
* “natural” holes
* non-conformities

* “new” activities always take long and absorb resources from “steady” progress
* “usual” difficulties with components

* last 10-15% of activities take long

- e current attention on re-structuring management of non-conformities
* started reserving some resources weekly for new activities
» would need a proactive “Mr. Components”
 confirm need for a more flexible work structure for last 10-15% activities
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EXTREMITE DOWNSTREAM D'AIMANT DIPOLE
LIGNES D'INTERCONNEXION

A: Bloc de reference
geometrigue

Ligne X: Echangeur thermique

) ] Ligne ¥: Remplissage de ligne X
Barmere thermig

) Ligne M1: Bushbars Quadrupole
Ligne M2: Busbars Quadrupols Busbars Spoolpieces (Nr 1 a 10)

Busbars Spoolpieces (Nr 11 a 20)

Ligne W1:Faisceau de
B: Bloc de reference protons 1

eametigue ,
geometnaL D: Bioc de reference

geametrigue
Ligne K1:Ecran de
faisceau 1

Ligne V2: Faisceau de
protons 2

Ligne N: Busbars des correcteurs
de quadrupoles

Ligne M3: Bushars Dipole

. Ligne E: Ecran Radiatif
Ligne K2: Ecran de
faisceau 2 ] . )
Ligne C': Pieds froids et
ecrans de faisceau

Ligne W: Cryostat ——

From A. Jacquemod
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