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Attn. Mr. Savary


AT/MAS division

CERN

CH 1211 Geneva 23

Genova,
20/01/2005
Oggetto:
SC cable cleaning at SELVA
We would like to summarize the situation about cleaning of sc cable at Selva during last months.
1. starting from November '04, Selva informed us about bad cleaning condition of the sc cables coming from CERN (ref. to e-mail "Cavi sporchi / Problems on dirty SC cables" dated 19/11/2004).

Then, from November '04 on, Selva had to change more frequently the cleaning bath: in particular they had to increase the rate of changing the chemical solution from one change every 5 CMs cables to one change every 1.5 CMs cables.

Selva has to dismantled the chemical plant, clean all the tanks and pipes, and to reinstall the plant.
That means extra costs for Selva (see e-mail dated 12/01/2005) and a delay of the planned production about wrapping of the cables and Cu-wedges.
2. some details about cleaning process and plant at Selva, are the following:
· tank: cleaning tank with ultrasonic device

· solution: demineralised water with alkaline detergent (3%).    This solution has been defined in agreement with CERN people at the beginning of the work, during the set up of the plant.
· test device: continuous check of the electrical conductivity of the chemical solution (it's a standard method to control of the status of the bath)
· reference value of electrical conductivity is 550-650 S max.    This parameter has been checked every day by QC staff at Selva: if the conductivity is greatest than the max. value, they change the solution
3. at the moment Selva is following the procedure just here described, in order to respect the cleaning condition of the cables, as defined with CERN personnel during the set up of the process, and also to guarantee a good efficiency of the chemical plant.
Conclusion
As the extra costs are not negligible and the production rate of  3.1 CMs/week cannot be respected in such a situation, ASG and Selva are proposing an urgent meeting at Selva factory to discuss the subject.
Best regards,

F. Terzi
	Ansaldo Superconduttori S.p.A.
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