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	Nonconformity Report

	LHC-HMQA-TR-0001.00 XP40tr-221 103045 HCHMQA_002-WW123456 LHC-HMQA-TR-000100.00

	IDENTIFICATION

	1. Originator’s Name:Monique Dupont
	6. Date: 2003-09-08 

	2. Contractor/Supplier: Ansaldo
	7. Part description:LHC cryodipole

	3. Contract No:
	8. Qty:1

	4. Project Engineer: dipcoor
	9. Dwg No:

	5. Quality Manager:
	


	10. Found during what activity:

	X Incoming inspection
	( Final inspection

	( In-process inspection
	( Other:


	11. Description of nonconformity (use continuation page if necessary)

	End cover orientation around X out of tolerance on lyre side

Delta Y of V1 cold bore tube extremity on connection side out of tolerance

Radial and vertical positions of line N on connection side out of tolerance




	12. Action taken to prevent misuse (use continuation page if necessary)

	


	IMPORTANCE

	13.
	( Non critical 
	( Critical


	DISPOSITION

	14.
	( Use-as-is
	( Repair
	( Reject
	( Rework
	( Return to supplier

	 Description of proposed action (use continuation page if necessary)


	CORRECTIVE/PREVENTIVE ACTION

	15. Description of proposed action (use continuation page if necessary)


	APPROVAL OF NON CRITICAL NONCONFORMITIES 

	16
	Project Engineer:
	Date:


	APPROVAL OF CRITICAL NONCONFORMITIES 

	17
	Project Management:
	Date:


	CLOSURE OF THE NONCONFORMITY 

	Planned actions have been completed and corrective/preventive actions have been initiated

	
	For non critical nonconformities

Quality Manager or Project Engineer
	For critical nonconformities

Project Engineer

	18
	Name:

Date:
	Name:

Date:


	NONCONFORMITY CONTINUATION PAGE


· End covers data :

	Lyre side
	 
	D9-D10-D11
	 
	 

	
	
	X
	Y
	Z
	 
	 

	
	D9
	0.07
	0.44
	-0.16
	 
	 

	
	D10
	0.01
	0.54
	0.37
	 
	 

	
	D11
	0.32
	0.24
	0.14
	 
	 

	
	 
	Center of D9-D10-D11
	Tol(X)
	Tol(Z)

	
	C
	0.04
	0.49
	0.11
	0.9
	0.9

	
	 
	Angle around X axis (mrad)
	Tol(ec)
	 

	
	ec
	1.03
	0.75
	 

	
	 
	Angle around Y axis (mrad)
	
	 

	
	ec
	1.07
	
	 

	
	 
	Angle around Z axis (mrad)
	 
	 

	
	ec
	-0.21
	0.75
	 


· Cold bore tube extremities :

	 
	COLD BORE TUBE EXTREMITIES
	Tol(Y)

	Connection side
	V1 FLANGE
	 
	V2 FLANGE
	- 0.7/ 0.3

	
	Center (Outer diameter)
	 
	Center (Outer diameter)
	 

	
	X
	Y
	Z
	Tol(Y)
	X
	Y
	Z
	 

	
	0.16
	0.33
	0.04
	- 0.7/ 0.3
	0.17
	0.17
	0.30
	 

	
	R
	Tol(R)
	 
	R
	Tol(R)
	 

	
	0.16
	± 1
	 
	0.35
	± 1
	 

	
	Angle/V1 (mrad)
	Tol(V1c)
	 
	Angle/V2 (mrad)
	Tol(V2c)
	 

	
	2.1
	±4.5
	 
	2.4
	±4.5
	 


· Cartography connection side :

	Point
	X (mm)
	Z (mm)

	
	Measured
	Theo
	Delta
	Tolerance
	Measured
	Theo
	Delta
	Tolerance

	Centre_E
	-269.30
	-270.00
	0.70
	+/- 2
	-288.07
	-290.00
	1.93
	+/- 2

	Centre_M1
	-139.98
	-140.00
	0.02
	+/- 1.15
	145.72
	145.00
	0.72
	+/- 1.15

	Centre_M2
	140.01
	140.00
	0.01
	+/- 1.15
	145.50
	145.00
	0.50
	+/- 1.15

	Centre_M3
	-144.73
	-145.00
	0.27
	+/- 1.15
	-144.45
	-145.00
	0.55
	+/- 1.15

	Centre_N
	315.13
	310.00
	5.13
	+/- 2
	-67.45
	-70.00
	2.55
	+/- 2

	Centre_V1
	-97.10
	-97.26
	0.16
	+/- 1
	0.04
	0.00
	0.04
	+/- 1

	centre_V2
	97.43
	97.26
	0.17
	+/- 1
	0.30
	0.00
	0.30
	+/- 1

	Centre_W (cryostat)
	1.96
	0.80
	1.16
	+/- 2
	-78.98
	-80.00
	1.02
	+/- 2

	Centre_X
	-0.45
	0.00
	-0.45
	+/- 1.15
	180.33
	180.00
	0.33
	+/- 1.15


	INSTRUCTIONS FOR COMPLETING THE NONCONFORMITY REPORT


	1. Originator
	Name of the person who identifies the nonconformity

	2. Contractor/Supplier
	Organisation where the nonconformity is detected

	3. Contract No
	CERN's contract or order No

	4. Project Engineer
	Name of the CERN or Institute engineer in charge of the contract

	5. Quality Manager
	Name of the person responsible for quality control

	6. Date
	Date when the nonconformity is identified

	7. Part description
	Name of the part such as it appears on drawing or contract or order

	8. Qty
	Number of parts or lots affected

	9. Dwg No
	Part drawing number and revision index

	10. Found during what activity
	Tick the appropriate box. If ticking Other explain the circumstances

	11. Description of the nonconformity
	Describe the problem, identify the requirements that are not met, give references to specifications, procedures etc.

If possible describe the possible causes of the nonconformity, such as inadequate procedure, wrong test set-up and so on.

	12. Action taken to prevent misuse
	Describe what steps have been taken to ensure that the item is segregated from the normal production while the nonconformity remains unresolved.

	

	13. Importance
	P.E. to decide if the nonconformity is critical or not and tick appropriate box

	14. Disposition
	P.E. to decide on disposition, tick appropriate box and outline the details of the proposed actions.

	15. Corrective/preventive action
	P.E. to decide what action should be taken with the design, the manufacturing process, the testing procedure or any other circumstance to prevent the reoccurrence of the problem.

	

	16. Approval of non critical nonconformities
	Complete with the name of the Project Engineer and the date of approval.



	17. Approval of critical nonconformities
	Complete with the name of the Project Manager, the name of the approval list if appropriate, and the date of approval.



	18. Closure of the nonconformity
	For a non critical NC, complete with the name of the Quality Manager and the date of the verification.

For a critical NC, complete with the name of the CERN Project Engineer and the date of the verification.


Note that points 16, 17 and 18 may be left blank for all nonconformities that are tracked using the EDMS system as described in chapter 3 of document LHC-PM-QA-611.00 “Management of Nonconformities”








