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	Non conformity Report

	LHC-HMQA-TR-0001.00 XP40tr-221 103045 HCHMQA_002-WW123456 LHC-HMQA-TR-000100.00

	IDENTIFICATION

	1. Originator’s Name: B.Caserza – F.Terzi
	5. Date: 18/09/2003

	2. Contractor/Supplier: Ansaldo Superconduttori S.p.A.
	6. Part description: 02E00250

	3. Contract No: F462/LHC/LHC
	7. Qty: 1

	4. Project Engineer: F. Savary
	8. Dwg No: LHCMB__A0012/E  (620RM08202/F)


	9. Found during what activity:

	( Incoming inspection
	( Final inspection

	( In-process inspection
	( Other:


	10. Description of non conformity (use continuation page if necessary)

	After curing, first 2 turns of outer layer 02E00250 are not completely glued in the region near NCS from 190mm to 650mm from end and in the region near CS from 190mm to 440mm from end: see annexed photos on next page. This problem has been detected by M. Bajko (CERN) during her visit in ASG on 18/09/2003 and shown to Ansaldo responsible: Mr. Sciutto, Mr. Terzi and Mr. Drago.

The layer was made with the new winding machine. Probably the winding tension of the first turns was less than the others.  ASG propose to glue these detached turns by epoxy resin using the same tools we use for the re-conditioning of  the layer jump region.


	11. Action taken to prevent misuse (use continuation page if necessary)

	


	IMPORTANCE

	12.
	(  Non critical 
	( x Critical


	DISPOSITION

	13.
	( Use-as-is
	( x Repair
	( Reject
	( Rework
	( Return to supplier

	Description of proposed action (use continuation page if necessary)
N.C. closed under complete responsibility of ASG. CERN accept it with full reserve for possible geometric, magnetic (field quality), and quench performance problems. In case of new N.C.s (appearing after the c.m. reception at CERN), traceable back to the N.C. in object, ASG will be asked to reimburse the extracost due cold tests, de-cryostating and re-cryostating. 




	CORRECTIVE/PREVENTIVE ACTION

	14. Description of proposed action (use continuation page if necessary)
As we have already mentioned 2 weeks ago: we consider that in Ansaldo there is a WEAK POINT IN THE QUALITY ASSURANCE PLANE. The fault was detected by CERN personal in a relatively advanced phase of the assembly of this poles, as similar problems were detected on the layer 252 also in the production line and without NC opened. Ansaldo must open each time a NC when a fault is detected and submit it for acceptance to CERN with a PROPOSAL of repair BEFOR THE REPAIR IS DONE.   Ansaldo must REINFORCE the quality assurance in all working posts.


	APPROVAL OF NON CRITICAL NON CONFORMITIES 
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	Project Engineer: Marta Bajko
	Date: 9/24/03


	APPROVAL OF CRITICAL NON CONFORMITIES 
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	Project Management:
	Date:


	CLOSURE OF THE NON CONFORMITY 

	Planned actions have been completed and corrective/preventive actions have been initiated

	
	For non critical non conformities

Quality Manager or Project Engineer
	For critical non conformities

Project Engineer
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	Name:
F. Terzi
Date:

24/09/2003
	Name:

Date:









