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	Non conformity Report

	LHC-HMQA-TR-0001.00 XP40tr-221 103045 HCHMQA_002-WW123456 LHC-HMQA-TR-000100.00

	IDENTIFICATION

	1. Originator’s Name: B.Caserza – F. Terzi
	5. Date: 21/11/2003

	2. Contractor/Supplier: Ansaldo Superconduttori S.p.A.
	6. Part description: HCMBBRA001-02000050

	3. Contract No: F462/LHC/LHC
	7. Qty: 1

	4. Project Engineer: F. Savary
	8. Dwg No: LHCMBB_A0002/F  (683RM08451)


	9. Found during what activity:

	( Incoming inspection
	( Final inspection

	( In-process inspection
	( Other:


	10. Description of non conformity (use continuation page if necessary)

	Final geometrical measurements performed on c.m. 2050 showed out-of-tolerance about the twist of the cold mass.
See next page for details.


	11. Action taken to prevent misuse (use continuation page if necessary)

	


	IMPORTANCE

	12.
	(( Non critical
	( Critical


	DISPOSITION

	13.
	( Use-as-is
	( Repair
	( Reject
	( Rework
	( Return to supplier

	Description of proposed action (use continuation page if necessary)
The mechanical twist was out of the specified tolerance  of( 6mrad. This criteria is used to minimize the twist and to assure that the integral I0max=0.18 is not exceeded. In this case the value of the integral is I0= 1.04e-1, therefore all criteria( integral and average) on the mechanical twist is respected. The magnetic measurements shows also an important twist, but it was still confirmed acceptable.( see mail of E. Wildner on 14. Nov. 2003)


	CORRECTIVE/PREVENTIVE ACTION

	14. Description of proposed action (use continuation page if necessary)

We propose to make a control on the upper and lower beam of the welding press and in continuation on the upper and lower cradles. The measurements under the press are recommended in order to detect in time, before welding the cold mass, errors on the twist. An improvement on the alignment of the yoke and half cylinder is necessary. This point was discussed with Ansaldo and a proposal was made. 


	APPROVAL OF NON CRITICAL NON CONFORMITIES 
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	Project Engineer: Marta Bajko
	Date: 02.12.2003


	APPROVAL OF CRITICAL NON CONFORMITIES 
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	Project Management:
	Date:


	CLOSURE OF THE NON CONFORMITY 

	Planned actions have been completed and corrective/preventive actions have been initiated

	
	For non critical non conformities

Quality Manager or Project Engineer
	For critical non conformities

Project Engineer
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	Name: F. Terzi
Date:  02/12/2003
	Name:

Date:
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