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	Non conformity Report

	LHC-HMQA-TR-0001.00 XP40tr-221 103045 HCHMQA_002-WW123456 LHC-HMQA-TR-000100.00

	IDENTIFICATION

	1. Originator’s Name: B.Caserza, F. Terzi
	5. Date: 09/12/2004

	2. Contractor/Supplier: Ansaldo Superconduttori S.p.A.
	6. Part description: HCMB__A001-02000148

	3. Contract No: F462/LHC/LHC
	7. Qty: 1

	4. Project Engineer: F. Savary, M. Bajko
	8. Dwg No: LHCMB__A0001/G  (620RM08234/L)


	9. Found during what activity:

	( Incoming inspection
	( Final inspection

	( In-process inspection
	( Other:


	10. Description of non conformity (use continuation page if necessary)

	After collaring of CC 2148, a visual inspection of QH wires showed that QH nr. ASGCICO-B0576 has 2 wires with wrong reference colour: wire YT121 (+) is GREEN-GREY (instead of yellow), wire YT122 (+) is YELLOW (instead of green-grey).

However, the cabling (numbering and positioning) of the QH wires to the end connector has been properly made and all the required electrical check performed.

Position of the QH: D1 – Upper – Right Side (CS view)


	11. Action taken to prevent misuse (use continuation page if necessary)

	


	IMPORTANCE

	12.
	( Non critical
	(  Critical


	DISPOSITION

	13.
	(  Use-as-is
	( Repair
	( Reject
	( Rework
	( Return to supplier

	 Description of proposed action (use continuation page if necessary)

Can be used as is but there must be a warning at the beginning of the traveller and a sticker attached to the cold mass extremity to indicate clearly the mistake.


	CORRECTIVE/PREVENTIVE ACTION

	14. Description of proposed action (use continuation page if necessary)

ASG QC Team will push CICOREL and ASG personnel, involved in CC assembling, to pay more attention to prevent such a mistake.


	APPROVAL OF NON CRITICAL NON CONFORMITIES 
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	Project Engineer: Marta Bajko
	Date: 06.01.2005


	APPROVAL OF CRITICAL NON CONFORMITIES 

	16
	Project Management:
	Date:


	CLOSURE OF THE NON CONFORMITY 

	Planned actions have been completed and corrective/preventive actions have been initiated

	
	For non critical non conformities

Quality Manager or Project Engineer
	For critical non conformities

Project Engineer
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	Name: F. Terzi
Date: 10/12/2005
	Name:

Date:









