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	Non conformity Report

	LHC-HMQA-TR-0001.00 XP40tr-221 103045 HCHMQA_002-WW123456 LHC-HMQA-TR-000100.00

	IDENTIFICATION

	1. Originator’s Name:  F. Terzi
	5. Date: 20/12/2004

	2. Contractor/Supplier: Ansaldo Superconduttori S.p.A.
	6. Part description: HCMB_A001-02000140

	3. Contract No: F462/LHC/LHC
	7. Qty: 1

	4. Project Engineer: F. Savary, M. Bajko
	8. Dwg No: HCDCBHA055


	9. Found during what activity:

	( Incoming inspection
	( Final inspection

	( In-process inspection
	( Other:


	10. Description of non conformity (use continuation page if necessary)

	During electrical check of bus-bar nr. B-358 (id. nr. HCDCBHA056-BI000358),  before welding of end covers on CM 2140, a low insulation resistance between bars has been found.

Measured insulation resistance R=24M  (nom. value R>1000 M)

All the electrical tests performed before longitudinal welding were OK: measured insulation resistance better than 1000 M
On 09/12/04 CERN personnel, Mr. Perinet-Marquet and Mr. Urpin, made an adjustments of the ends of the bus-bars.

On 17/12/04 the electrical check showed low insulation resistance between bars: this problem has been checked also by CERN personnel, Mr. Perinet-Marquet and Mr. Urpin, during their visit in ASG on 17/12/04.


	11. Action taken to prevent misuse (use continuation page if necessary)

	


	IMPORTANCE

	12.
	( Non critical
	( Critical


	DISPOSITION

	13.
	( Use-as-is
	( Repair
	( Reject
	( Rework
	( Return to supplier

	Description of proposed action (use continuation page if necessary)

ASG action is to flow the bus-bars with dry nitrogen and heat that bars with electrical current, waiting for an increasing of the insulation resistance.

ASG is also waiting for an alternative proposal from CERN.


	CORRECTIVE/PREVENTIVE ACTION

	14. Description of proposed action (use continuation page if necessary)

ASG should go ahead in case of good resistance after dry with nitrogen.


	APPROVAL OF NON CRITICAL NON CONFORMITIES 
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	Project Engineer: Marta Bajkoi
	Date: 06.01.2005


	APPROVAL OF CRITICAL NON CONFORMITIES 
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	Project Management:
	Date:

	CLOSURE OF THE NON CONFORMITY 

	Planned actions have been completed and corrective/preventive actions have been initiated

Electrical test completed successfully: please refer to data file "CM_B_2140.xls"

	
	For non critical non conformities

Quality Manager or Project Engineer
	For critical non conformities

Project Engineer
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	Name:
F. Terzi
Date:
10/01/2005
	Name:

Date:









