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	Non conformity Report

	LHC-HMQA-TR-0001.00 XP40tr-221 103045 HCHMQA_002-WW123456 LHC-HMQA-TR-000100.00

	IDENTIFICATION

	1. Originator’s Name: F. Terzi
	5. Date: 10/08/2006

	2. Contractor/Supplier: ASG Superconductors S.p.A.
	6. Part description: HCMB__A001-02000382

	3. Contract No: F462/LHC/LHC
	7. Qty: 1

	4. Project Engineer: F. Savary, M. Bajko
	8. Dwg No: LHCMB__A0001/G  (620RM08234/L)


	9. Found during what activity:

	( Incoming inspection
	(Final inspection

	( In-process inspection
	( Other:


	10. Description of non conformity (use continuation page if necessary)

	After collaring of CC 2382, high energy discharge test on QHs, damaged QH id. nr. ASG-CICO-A01406 near N.C.S.  Details: position D1-UPPER (N.C.S.), pole 02P01526, outer layer 02E01529, QH id. nr. ASG-CICO-A01406, strip YT111+.
Details about test results and actions on continuation pages.




	11. Action taken to prevent misuse (use continuation page if necessary)

	



	IMPORTANCE

	12.
	(  Non critical 
	( Critical


	DISPOSITION

	13.
	( Use-as-is
	( Repair
	( Reject
	( Rework
	( Return to supplier

	Description of proposed action (use continuation page if necessary)
ASG will plan to dismantle the collared coil.
See details on continuation pages.


	CORRECTIVE/PREVENTIVE ACTION

	14. Description of proposed action (use continuation page if necessary)



	APPROVAL OF NON CRITICAL NON CONFORMITIES 

	15
	Project Engineer: M. Bajko
	Date: 06/10/2006


	APPROVAL OF CRITICAL NON CONFORMITIES 
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	Project Management:
	Date:


	CLOSURE OF THE NON CONFORMITY 

	Planned actions have been completed and corrective/preventive actions have been initiated

Collared coil has been dismantled, c.b.t. (MB-CBT-2344 & 2389) has been changed with new ones (MB-CBT-2397 & 2398).   After re-collaring electrical test has been performed successfully.

	
	For non critical non conformities

Quality Manager or Project Engineer
	For critical non conformities

Project Engineer
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	Name:
F. Terzi
Date:

06/10/2006
	Name:

Date:


10. Description of non conformity (details)
This is the sequence of the test performed on QHs and Collared Coils:

a)  HV test on QHs:   this test showed a defect on QH YT 111+ (plot and data file is not available because it wasn't saved and during next test this file has been automatically cancelled)

b)  repeated HV test on QHs:   this test gave result OK for all the QHs and all the plots are displayed here after
c)  standard electrical test on CC: this test showed low insulation resistance between QH YT 111+ and ground
d)  after removing the end flange on NCS, we could see some traces of the discharge
PICTURES NOT LOADED ON THIS DOC.
13. Disposition

ASG planned to dismantle the CC on August, 22nd under the witness of CERN personnel.
Please find here some pictures about QH burnt (NCS end)
Besides, further investigation showed problem also on other QH, in particular a cut of the s.s. strip hads been foun on the same burnt QH but on CS end (see pictures)

PICTURES NOT LOADED ON THIS DOC.







