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 recent “news” since MARIC 2nd August
e restart sector 4-5
e Sector 7-8
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Organisational:
* internal AT reorganisation, IC project consolidation
« already reinforcement of QA (D. Tommasini/MAS, R. Lopez/CRI)
» F523: 4th full team contractually implemented, effective starting week 39/06
» Workflow: developed detailed workflow of activities, including:
* pre-inspection and reflectometry
* VAC and MEL tests (with recently introduced extended tests MPAQ and
MHVQN)
* ACR instrumentation

» Planning: developed detailed planning, by activities, slots and weeks, extending
to closure of W bellows and sector VAC testing
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Restart sector 4-5

* |C work restarted this week 35/06

* |C work now in 4-5, continuing to 3-4

» detailed planning set up (activities, slots, weeks) for 4-5; 3-4 will follow

« 2 full teams (at the moment BR, US, TIG: V, E, X, C")

 until week 39/06 will work Monday to Thursday, then extend to Saturday

 3rd large team starting week 39

o “forfait” (“lump sum?”) invoicing

» expected average productivity: 8 activities / week-team (but prepare work up to 10 -
12)

« first partial results from week 35/06:
*V1/V2 & E: 19
* BR: 16
« US: 11
*X:12,C: 21
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Planning sector 4-5 version 0.2 P. Fessia 24/08/06
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« Since this week 35/06 1 full team for 7-8 & 8-1
o until week 39/06 will work Monday to Saturday, then Monday to Thursday
* detailed planning set up (activities, slots, weeks) for 7-8; 8-1 will follow

» difficulty is coordination to micromanage activities

« identified driver as MEL tests, and work towards ensuring 15 MEL activities /
week — sector

« focus TIG welding work on “large volume” activities (M and K)
Technical news and “firsts”:
» Sector VAC test Q15 to Q19 ongoing: without and with thermal screens

» ongoing campaign ACR-CRI to measure, align jumpers QRL and SSS, machine ad-
hoc connection pieces, in-situ grinding:

« first extended MEL test (MPAQ)

« first insertion of N-line in DS area (ready for next week 36/06)

« first DFBAO IC work starting

e cutting campaign (~15) of plugins for reflectometry and “cleanup” of V lines
* more material leaks appearing (X line flanges)

« existing material leaks repaired with VACSEAL.: resin solution to be tested in tunnel
(high probability that as many material leaks remain undetected)

| TCC-Seplember2006-F Bertineli | 6
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EXTREMITE DOWNSTREAM D'AIMANT DIPOLE
LIGNES D'INTERCONNEXION

A: Bloc de reference
geometrigue

Ligne X: Echangeur thermique

) ] Ligne ¥: Remplissage de ligne X
Barmere thermig

) Ligne M1: Bushbars Quadrupole
Ligne M2: Busbars Quadrupols Busbars Spoolpieces (Nr 1 a 10)

Busbars Spoolpieces (Nr 11 a 20)

Ligne W1:Faisceau de
B: Bloc de reference protons 1

eametigue ,
geometnaL D: Bioc de reference

geametrigue
Ligne K1:Ecran de
faisceau 1

Ligne V2: Faisceau de
protons 2

Ligne N: Busbars des correcteurs
de quadrupoles

Ligne M3: Bushars Dipole

. Ligne E: Ecran Radiatif
Ligne K2: Ecran de
faisceau 2 ] . )
Ligne C': Pieds froids et
ecrans de faisceau

Ligne W: Cryostat ——
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